Circle of Wisdom: Beyond Talking Points

Headline will look like this
Date will go here

It Starts with Leaders

SOURCES

Leaders
CONTENT

Systems
Formal Channels

Context
Vision/Strategy
Linkage
Role
Support

Information

Decisions

Actions

BUSINESS
RESULTS

How Leaders Communicate Priorities
How they use time
What they take the lead on
What and who they recognize
Questions they ask

Beyond Talking Points
Creating a Leadership Engine

Communication
Expectations

Accountability

Business
Results

Development

Circle of Wisdom

Assessment

Communication
Expectations
Communication
Expectations (Say)

Implications
(Do)

Leaders go first

Leaders model the way by behaving in ways consistent
with the FedEx values.

Inspire a shared vision

A FedEx leader must see the big picture and must also
be able to get other people to see and believe in that
same vision.

Challenge the process

As a FedEx leader, it is imperative that you have the
courage to think outside the box and to act on
innovative ideas that you and your team members
discover.

Enable others to act

As FedEx leaders, you are expected to be trustworthy, to
build effective teams and to empower your people.

Encourage the heart

Leaders recognize and reward achievement. At FedEx
we use Bravo Zulu and other awards to recognize and
reward individual and team achievement.
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1. Communicates openly and intensely
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2. Involves people in building a culture of continuous
improvement
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3. Builds the skills and knowledge needed to improve
results
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4. Selects and nurtures the best people for their roles
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5. Fosters collaboration among people, departments
and disciplines
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6. Holds people accountable for results
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Compensation
Financial 65%
People 35%
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Sign up for Jim Shaffer’s popular
monthly Leadership Report—a
commentary on real issues facing
all leaders…

The Right Communication Measurement is a
CEO's Best Friend

Name:___________________________________________

Communication. That soft, touchy-feely stuff.
You can’t really measure it, right? Wrong!

Company:________________________________________

We use many ways to measure organizational
effectiveness, but if there’s one best tool to
measure communication inside an
organization, it’s the value to cost assessment
(V2CA). More than one CEO has likened it to
portfolio management--managing a portfolio of
communication activities just as they would a
portfolio of companies or business units. It can
be a CEO's best friend. (More)

Comments:_______________________________________

Position:_________________________________________
Email address:____________________________________

Please complete the information requested above, tear this page from
the handout and give it to Jim after the session, or send your contact
information in email to annaroach@jimshaffergroup.com – subject
line: Leadership Report. For more information, go to
http://jimshaffergroup.com/category/leadership-report/.
Thank you.
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